THEME PARK PROJECT

Project Description

1. Break into groups of 3-5 students.
2. You'll need a computer with Internet access and PowerPoint to complete the project.

Introduction/Scenario:

As a group, you have decided to open up your own theme park. The first step in the process is to identify some
key information to be included in your business plan. Because you don’t have millions of dollars lying around,
you’ll need to develop a sound, thorough plan that will appeal to investors who will back your project. You'll also
need to create a knock-out presentation that will wow potential investors and persuade them that your theme
park is a worthy and smart investment.

Business Plan Development:

Now that you know what you’re responsible for, the next step is to create your business plan. The goal of this
project is to impress the investors in an e. ort to persuade them to invest in your park. You must create a “New
Park Proposal” which, at a minimum, should include the following basic information:

e Park name (Wild Rapids Water Park)

e Park type (Amusement park, theme park, water park, etc.)

e Park theme (if any)

e Park’s primary attraction (tallest roller coaster, fastest water slide etc.)

e Additional park features

e Number of rides/roller coasters

e Names of rides/roller coasters

e Number of additional exhibits/attractions

e Names of additional exhibits/attractions

e Number of concessions/snack stands/gift shops

e Names of concessions/snack stands/gift shops

e Number of park sections/areas

e Names of park sections/areas

e Additional park entertainment offerings (face painting/balloons etc.)

e Park location (city, state)

e Information about the market and why it is a good location for a new park
e Park hours of operation

e Staffing issues: How many employees will the park require?

e Merchandise: What kinds of products will you sell? Where will you sell them?
e |Lodging: Where will guests stay? Will you offer lodging on-site?

e Transportation: How will guests get to and from the park? Will you offer parking?what about shuttle
service? Will you charge for that?

Important Note: Be prepared to explain why you made these decisions as part of your presentation.
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